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SOLUCIONES DE APRENDIZAJE

Microsoft and Google are within the world’s ten most valuable public companies.  

Before the pandemic, Microsoft third and current CEO Satya Nadella was interviewed by MBA 
students at a Stanford business school academic event where he explained how the company had been 
able to create such enormous economic and social wealth: "If  you want to have a large-scale impact 
(...), guess what? You have to work with others. (...) Basically, to make something useful, great and 
unique, it's all about teams. Whether internal or external teams. That's what it takes."  
 
In 2012, Google launched an initiative known as Project Aristotle aimed at studying more than 180 
company teams and discover what makes an effective Google team and how to build the perfect team. 
The rational of  the study was similar to Nadella’s: if  a company wants to outperform its competitors, it 
must influence not only how people work but also how they work together. 

Teams are the performance unit of  those companies at the forefront of  value creation -such as Microsoft, 
Google, Amazon, and Apple- which will soon be the case for all companies. In the digital age -which 
has definitively arrived with the pandemic- economic, social and environmental value is created through 
ecosystems of  multiple teams and team tribes swiftly collaborating with each other to enlarge the pie for 
everyone. The organizational capacity to rapidly and massively create, dissolve, and reform teams has 
become the secret sauce for becoming agile, innovate and create extraordinary value.

‣Virtual, hybrid and face-to-
face solutions to drive the 
agile transformation. 
‣They allow your company 

to build the competency to 
build teams in their 
leaders, transform key 
working groups into 
effective teams and create 
the organizational 
capability to build teams at 
the scale and speed that 
requires its growth 
strategy. 
‣Based on most accepted 

and field tested research.

team development solutions

Building Winning 
Teams Suite

K e y  Po i n t s
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Building Winning Teams (BWT) is Apprecia's team development solutions suite. Whether they 
experience the imperative to build one, tens or hundreds of  teams per year, the suite enables our clients 
to develop the leadership competency and organizational capability to build high-performing teams 
(HPT).  
  

BWT includes de following interventions: 

‣ BWT/Field Book (A) 
Introduces the body of  knowledge and tools. Allows deciding about the introduction of  the 
science of  teams in your working group or organization.  

‣ BWT/Learning Workshop (B) 
Develops the individual competency in leaders and/or individual contributors with high 
potential (HiPos). 

‣ BWT/Team Chartering Sessions (C) 
Allows an intact working group to co-craft the three fundamental agreements of  a HPT. It is 
aimed at teams of  any kind. Is the core intervention of  the suite. 

‣ BWT/Build the capability (D) 
Allows the company building the organizational capability to deploy the team chartering 
sessions at the scale and speed required by its growth. 

As shown in the following overview, the suite enables our clients to apply four types of  interventions to 
have an impact at individual, group and organizational level.

Winning teams are not born, they are built
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Exhibit 1. Building Winning Teams. The suite at a glance
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Solution type/Level of 
application

Team Assessment Individual competency 
development

Team development Organizational capability 
building

INDIVIDUAL LEVEL

• Team leaders  
• Team members 

Fieldbook


Learning workshop

‣ ILT, 4-hours or 1-day version

‣VILT, 2 4-hours sessions


GROUP LEVEL

Intact working group 

The Hexagon

Online team assessment based on 
Katzenbach and Smith´ s team 
effectiveness model. 
Raters: All team members 
Deliverable: Report

Building Winning Teams 
Team Chartering Sessions 
‣ Virtual 
‣ Face-to-face

Team Coaching Program

‣ Online survey: To what extent are we 

behaving like a high-performing team? 

‣ Team coaching sessions 

ORGANIZATIONAL LEVEL Build the capability

Partnership Client-Apprecia to build 
the capability to develop teams in 
the organization

Field  book

C O N ST R U I R
  EQ U I P O S 

GA N A D O R ES

Cómo convertir grupos de trabajo 
en equipos de alto desempeño

J U L I O  M A R T Í N E Z  I TT É

A

B
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Squad Leader

SQUAD/POD

Agile Coach

Pedido de CEG/SC

Pedido de 
CEG/SC

entrega de 
CEG/SC

entrega de 
CEG/SC

entrega de 
CEG/SC

Apprecia 
Delivery Team

Cliente XYZ

C C C

D
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propósito

T a l l e r  d e  
Aprendizaje 

/ 2 sesiones 
virtuales de  
de 4 horas cada 
una.

Existe más retórica sobre equipos y trabajo en equipo que equipos de alto desempeño. Construir 
equipos ganadores es una competencia de liderazgo poco demostrada y una de las más difíciles de 
desarrollar. La mayoría de los emprendedores, jefes y ejecutivos deben su posición a un desempeño 
individual sobresaliente y muy poco a la competencia de construir equipos.  
Pero las organizaciones necesitan equipos  -más que jugadores individuales o grupos de trabajo- para 
transformarse en una red de equipos capaz de inventar y llevar al mercado productos cada vez más 
valiosos, crear valor para múltiples partes y asegurar el progreso sostenible. 
Este taller virtual sincrónico ofrece conceptos, consejos y herramientas prácticas para 
introducir la ciencia de los equipos en su grupo u organización.

Construir 
Equipos Ganadores

Este taller tiene como propósito ayudar al participante a convertir en hábito la competencia de 
construir equipos de alto desempeño (EAD). 

Al finalizar el taller, los participantes serán capaces de: 
‣ conocer los seis atributos y el patrón de relaciones interpersonales que separan a un 

equipo ganador de un grupo de trabajo. 
‣ evaluar en qué medida su equipo real es un EAD. 
‣ poner en práctica la disciplina de convertir un grupo de trabajo en un EAD. 
‣ elaborar un plan de desarrollo personal para construir esta competencia de liderazgo.

construir equipos

versión virtual 
sincrónica

 

REPORT 

The Hexagon: To what extent are we a team?


 Team: 
 Team member: 
 Organization: 
 Date of preparation: July 20, 2020 

SAMPLE REPORT
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After agreeing on how a way of  working, through the Building Winning Teams/Team Chartering Sessions 
(BWT/TCS) intervention, the target working group should bring that design to life. It is the third step of  
the process of  building a winning team. 

In practice, transforming the three agreements into a winning team culture requires installing at least one 
team coaching program as a key structure. Groups move towards high performance when, among other 
actions, they establish the structures that enable and reinforce the way of  working associated with 
effectiveness. 

In the context of  team development, a structure is any factor that reinforces the repetition of  behaviors 
associated with high performance or inhibits habits that extinguish effectiveness - such as hoarding 
information, dominating discussions or excluding oneself  from the debate so as not to disagree with the 
majority opinion. . 

Building Winning Teams/Team Coaching Program (BWT/TCP) provides a highly implementable 
solution to the imperative of  bringing the charter to life. 

Without this solution, the internalization of  the fundamental agreements may depend too much on the 
behavior of  the team leader. According to organizational psychologist Richard Hackman, it is one of  the 
core conditions for the team to establish and preserve the foundation for high performance.

construir equipos

Team Coaching 
Program 

/Virtual

Building 
Winning Teams
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Applications

Field-tested solutions

BWT solutions can be used as a means to several ends, for example: 

‣ BWT/Team Chartering Sessions can be integrated into a change management program aimed at 
giving life to a new organizational structure. 

‣ BWT/Team Chartering Sessions can be applied to accelerate the building of  an innovation team 
at the beginning of  the design sprint of  a new business model. 

‣ The field book and the learning workshop can be combined to introduce the science of  teams in 
the organization.  

‣ All BWT interventions can be combined to integrate them into a change program whose purpose 
is to build a digital culture. 

‣ BWT/Build the capability can be applied to enable an agile transformation (the migration from a 
hierarchy to a network of  team). 

During the last ten years we have applied BWT/Team Chartering Sessions, the suite core 
intervention, in various companies with operations in Latin America and Spain. 

This intervention -which implements Jon R. Katzenbach and Douglas K. Smith team effectiveness 
model- has proven effective in helping dozens and dozens of  real working groups to become high-
performing or effective teams, whether newly formed or inherited teams, teams located in one or 
several geographies, executive teams, functional teams (Marketing, Finance, HR, etc.), scrum teams or 
project teams; teams of  MNCs, teams working at national companies or led by start-up founders, teams 
working in several industries (financial services, hospitality, consumer goods, IT, telecommunications, 
etc.), from Mexico to Argentina and in Spain.  

Design based on most accepted research
BWT allows your company to put into practice the science of  teams at the individual, group, 
organization and ecosystem level. 

During the last four decades, many practitioners (such as Google), thinkers (such as Peter F. Drucker) 
and researchers have contributed to developing team science. But the seminal contribution could be 
attributed to no more than three works, one of  which is Jon R. Katzenbach and Douglas K. Smith 
(K&S) Team Effectiveness Model. 

Apprecia Building Winning Teams solutions suite is based on K&S research. This research -turned into 
a book in 1993- was seminal and has been shaping a great portion of  best known practice. 
  
In 2005, twelve years after the book was first published, Harvard Business Review editor described 
Katzenbach and Smith contribution as follows:  “While Peter F. Drucker may have been the first one to point out 
that a team-based organization can be highly effective, Katzenbach and Smith work made it possible for companies to 
implement the idea.”  

Teams are the lifeblood of  the 
agile organization. Unleash their 
power with virtual, face-to-face, 
and hybrid team development 
interventions.
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Team development solutions
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C O N TA C T  U S
For additional information, contact an account 
executive: 

Bogotá: 
Tania Higuera 
P: +57 315 410 7928 
tania.higuera@apprecia.co 

México, Centroamérica y Región Andina: 
BLAKCS - Eugenio Millot 
P: + 506 8707 4779 
eugenio@blakcs.com 

Montevideo: 
Gustavo Rodríguez Baltar 
P: +598 96 686 316 
gustavo.rodriguezbaltar@companionsforleadership.com

About Apprecia 

Apprecia is a multilatina firm focused on helping organizations build their leadership 
pipeline and the organizational capability to innovate and change that is required to 
translate strategy into shared value. 
Our clients are domestic companies, multilatinas, local operations of  MNCs and NGOs, with 
sustainable growth and internationalization challenges. 
With operations in Latin America and Spain, we are dedicated to designing and co-creating 
with clients, leadership development, team development and change acceleration solutions 
that allow them to become the shared image of  their most positive potential. 
We want to be recognized by our clients and allies as the preferred partner for cultivating 
the collaborative leadership that requires their transformation into agents of  economic, 
social and environmental progress.

There are three types of  team development solutions: training, experiential learning and team 
chartering interventions. Of  those three types, only the team chartering intervention build high 
performance and provide the maximum benefit: they allow create a high-performing team in addition to 
providing know-what and know-how about teams.

BENEFITS

SOLUTIONS

Learning/
Publishing 

Intended for managers and/or 
individual contributors 

Experiential Learning  
(game + debrief) 

For members of a group 
who must collaborate to obtain 

a result 

Team Chartering 

Intended for an intact team of 
any kind

Level 3. Doing 
• Enables making up charter agreements  

of  a HPT 
• Builds trust among team members 
• Builds effective collaboration 
• Improves group productivity and creative capacity 
• Revitalizes the team after a period of  decreasing 

performance 
• Raises motivation and enthusiasm of  team members 
• Overcomes the dysfunctional conflict caused by 

confusion of  roles and lack of  or non-compliance with 
ground rules.

Level 2. Know-How 
• It allows the experimentation of  some HPT 

dynamics (interpersonal behaviors of  members) 
• It creates insights about HPT attributes and the 

actual development status of  the participant’s real 
team   

• It accelerates bonding  
• It raises group morale    
• It does not charter a HPT 

Level1. Know-What 
• It lets you know what a High-Performing Team 

(HPT) is, why it matters and how it is built. 
• It enables exploring the dynamics characterizing a 

HPT 
• It provides proven process and tools for evaluating 

and building a HPT   
• It develops leadership competence. 
• It does not charter a HPT
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propósito

T a l l e r  d e  
Aprendizaje 

/ 2 sesiones 
virtuales de  
de 4 horas cada 
una.

Existe más retórica sobre equipos y trabajo en equipo que equipos de alto desempeño. Construir 
equipos ganadores es una competencia de liderazgo poco demostrada y una de las más difíciles de 
desarrollar. La mayoría de los emprendedores, jefes y ejecutivos deben su posición a un desempeño 
individual sobresaliente y muy poco a la competencia de construir equipos.  
Pero las organizaciones necesitan equipos  -más que jugadores individuales o grupos de trabajo- para 
transformarse en una red de equipos capaz de llevar al mercado productos cada vez más valiosos, 
ganar en el mercado y asegurar el progreso sostenible. 
Este taller digital ofrece conceptos, consejos y herramientas prácticas para dominar la disciplina de 
construir equipos ganadores.

Construir 
Equipos Ganadores

Este taller tiene como propósito ayudar al participante a convertir en hábito la competencia de 
construir equipos de alto desempeño (EAD). 

Al finalizar el taller, los participantes serán capaces de: 
‣ conocer los seis atributos y el patrón de relaciones interpersonales que separan a un 

equipo ganador de un grupo de trabajo. 
‣ evaluar en qué medida su equipo real es un EAD. 
‣ poner en práctica la disciplina de convertir un grupo de trabajo en un EAD. 
‣ elaborar un plan de desarrollo personal para construir esta competencia de liderazgo.

construir equipos

versión virtual 
sincrónica

Field  book

C O N ST R U I R
  EQ U I P O S 

GA N A D O R ES

Cómo convertir grupos de trabajo 
en equipos de alto desempeño

J U L I O  M A R T Í N E Z  I TT É
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